Board of Supervisors Statement of Proceedings for 02/16/1995

02-16-95 THURSDAY, FEBRUARY 16, 1995

STATEMENT OF PROCEEDI NGS FOR THE

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LGOS ANGELES

HELD ON THURSDAY, FEBRUARY 16, 1995

9:30 O CLOCK A M

IIN ROOM 381B OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LGOS ANGELES, CALIFORNI A 90012

Present: Supervi sors Yvonne Brathwaite Burke, Zev Yaroslavsky,
Deane Dana, M chael D. Antonovich and Goria Mlina, Chair

Absent : None

02-16-95.1 BUDGETARY ISSUES 1 -2

02-16-95.1.1 5 1.

Di scussion with the Auditor-Controller on the County's cash flow.
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NO ACTI ON TAKEN

Absent: Supervisor Ml ina and Burke

02-16-95.1.2 6 2.

Di scussion with the Chief Adm nistrative Oficer on the Fiscal Year
1995-96 Forecast. NO ACTI ON TAKEN

Absent: Supervisor Mlina and Burke

02-16-95.2 DISCUSSION OF HEALTH SERVICES MATTERS 3 -4

02-16-95.2.1 3 3.

D scussion with the Director of Health Services on their financi al
situation. NO ACTI ON TAKEN

Absent: None

02-16-95.2.2 7 4.

Di scussion with the Chief Adm nistrative Oficer on the status of the
audit of Departnent of Health Services, as requested by Supervisor

Mol ina. RECEIVED AND FI LED CH EF ADM NI STRATI VE OFFI CER'S MEMO DATED
FEBRUARY 9, 1995 ON THE STATUS CF COVPREHENSI VE AUDI T OF THE DEPARTMENT OF
HEALTH SERVI CES
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Absent: Supervisors Mlina and Burke

02-16-95.3 HEALTH SERVICES MATTERS 5 -9

02-16-95.3.1 9 5.

Joint recommendation of the Chief Admi nistrative Oficer and the Director
of Health Services to approve the foll owi ng recormendati ons regardi ng the
strategy to manage the financial crisis faced by the Departnent of Health
Services: ADOPTED AS AMENDED; | NSTRUCTED THE AUDI TOR- CONTROLLER TO
PROVI DE TO THE BOARD AT THE FEBRUARY 23, 1995 BOARD MEETI NG A FI NANCI AL
SUVWWARY REPORT BY DEPARTMENT FOR FI SCAL YEAR 1994-95 YEAR-TO DATE (JULY
THROUGH JANUARY) W TH THE REPORT SHOW NG THE ACTUAL EXPENDI TURES THROUGH
THE END OF JANUARY FOR EVERY DEPARTMENT END OF JANUARY FOR EVERY
DEPARTMENT | N THE COUNTY TO ASSI ST THE BOARD I N | TS DECI SI ON- MAKI NG
PROCESS; ALSO | NSTRUCTED THE DI RECTOR OF HEALTH SERVI CES TO PROCEED W TH
THE STEPS NECESSARY FOR LAYOFFS, BUT REQUI RE THAT ANY LAYOFF ACTI ONS BE
APPROVED BY THE BOARD OF SUPERVI SORS NO LATER THAN MARCH 14, 1995

Instruct the Chief Adm nistrative Oficer and Director
of Health Services to continue to coordi nate and
pronot e advocacy efforts at the highest |evels of the
Federal governnent to achieve full and ongoi ng
realization of Medi-Cal Adm nistrative C ainng
revenues or the equivalent, while i medi ately seeking
legislative relief fromthe State's adm nistrative fee
on Medi-Cal Administrative O aimng, including outright
repeal, effective this fiscal year;

Instruct Director of Health Services to utilize any
necessary funds fromthe Departnent's designation to
partially offset the Medi-Cal Administrative Caimng
revenue shortfall in the current year;

Approve actions already taken by the Departnent of
Heal th Services and adopt the Expenditure Reduction
Pl an, effective i medi ately;
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Approve appropriation adjustnent in anount of
$75.0 million;

(_LCONTI NUED)

02-16-95.4 HEALTH SERVICES MATTERS (Continued)

02-16-95.4.1 9 5. (Continued)

Instruct Director of Health Services and the Chief
Adm nistrative Oficer to attenpt to identify
addi ti onal savi ngs which do not viol ate Mi ntenance of
Effort requirenents in the Departnent of Health
Services for Fiscal Year 1994-95 through rightsizing
and expenditure reductions or noratoriuns and report
back on a regular basis on the progress made in this
regard;

Instruct Director of Health Services to return with a
Legislative Policy and Strategy Recommendati on on
March 3, 1995;

Instruct Director of Health Services and the Chief

Admi nistrative Oficer to devel op a plan which includes
vari ous options to consolidate services, reduce or
elimnate other health facilities, and if necessary to
cl ose County hospitals effective July 1, 1995, to your
Board for approval at the March 16, 1995 Budget Meeti ng;

Instruct Director of Health Services to officially
notify each nedi cal school that the budget crisis wll

i npact the level of cooperative involvenent between the
County and its affiliated nedical schools; and

Instruct Director of Health Services to be prepared to
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post Beil enson notices on March 17, 1995, and schedul e
Bei | enson Hearings for Monday, April 3, 1995 at 9:30 a.m

Absent: Supervisor Mlina

Vote: Unani nously carried

02-16-95.5 HEALTH SERVICES MATTERS (Continued)

02-16-95.5.1 11 6.

Recommendati on as submitted by the Director of Health Services: Approve
and instruct Director to sign renewal agreenment with the State Departnent
of Health Services to provide State and Federal funding support, in total
anount of $5,351,032, with net County cost of $374,999, for provision of
i muni zation services, effective January 1, 1995 through Decenber 31,
1995; al so approve three subcontract anendnents to agreenents and ei ght
subcontract agreenments with various providers, in total anount of

$2, 990, 758, 100% revenue offset, to provide service delivery and other

i muni zation-rel ated services; and approve appropriation adjustnment in
amount of $2, 640,000 for payment to subcontractors providing i nmunization
services. APPROVED (CRON NO 95038LAC0011) Attachnents on file in
Executive Ofice. (4-VOIE)

Absent: Supervisor Mlina

Vote: Unaninously carried

02-16-95.5.210 7.
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Recommendati on as submitted by the Director of Health Services: Accept
the followi ng Notices of Cooperative Agreenents fromthe Federal Centers
for Disease Control and Prevention; and approve appropriation adjustnent

i n amount of $440,000 to refl ect Federal revenue which is above the anount
anticipated in the Fiscal Year Budget for the Surveillance and

Ser opreval ence Project, and to increase expenditure authority

accordi ngly: APPROVED (CRON NO 95034LAC0010) Attachnents on file in
Executive Ofice. (4-VOIE)

H V/ AI DS Surveillance and Seropreval ence Project award,
in anount of $3,997, 110, reflecting $3,834,152 in new
noni es, and $162,958 in carryover unobligated bal ance
funds fromprior periods; award al so provi des $105, 152
in direct assistance, reflecting $46, 448 in new direct
assi stance and $58, 704 i n unobligated bal ance from
prior budget periods

H'V Prevention Project award, in anmount of $8,298, 433,
reflecting $8,078,433 in new nonies, $220,000 in
unobl i gat ed bal ance from prior budget periods and
$5,000 in direct assistance

Absent: Supervisor Mdlina

Vot e: Unani nously carried

02-16-95.6 HEALTH SERVICES MATTERS (Continued)

02-16-95.6.1 2 8.

Revi sed recomrendati on as subnmitted by the Director of Health Services:
Revi se the Fiscal Year 1994-95 Bond Anticipation Note authority for Health
Facilities Replacenment and | nprovenent Plan projects to $217.1 mllion.

file:///D}/Portal/Sop/021695.html (6 of 14)7/31/2008 9:07:29 AM



Board of Supervisors Statement of Proceedings for 02/16/1995

THE BOARD TOCK THE FOLLOW NG ACTI ONS: (CRON NO. 95039LAC0023)
Attachnents on file in Executive Ofice.

A.  APPROVED AN ADDI TI ONAL BANS AUTHORI ZATI ON OF
$12. 975 M LLION FOR FI SCAL YEAR 1994-95 FOR THE
FOLLOWN NG PROJECTS:

1. $8.8 MLLION FOR THE FOLLOWN NG

THE AIDS CLI NIl C CONSTRUCTI ON;

CONSTRUCTI ON OF THE MARENGO PARKI NG STRUCTURE;

LAND ACQUI SI TI ON AT THE LAC+USC MEDI CAL CENTER;

DESI GN WORK ON PLANS SUBM TTED TO THE OFFI CE OF
STATEW DE HEALTH PLANNI NG AND DEVEL OPMENT
FOR VARl QUS PROIECTS; AND

APPROPRI ATE ACTI VI TI ES | DENTI FI ED BY THE CHI EF
ADM NI STRATI VE OFFI CER AND THE DI RECTOR OF
I NTERNAL SERVI CES TO KEEP THE PRQJECTS ON
CRI TI CAL PATH SCHEDULES AND MEET ALL SB 1732
REQUI REMENTS,;

~PFE

®

2. $1.3 MLLION FOR HARBOR AMBULATORY CARE/ EMERGENCY
ROOM SURG CAL PRQAJECT;

3. $2.375 MLLION FOR RANCHO LOS AM GOS MEDI CAL CENTER;
AND
4. $500, 000 FOR FUNDI NG THE CONTRACT TO EVALUATE THE

FI NANCI AL AND HEALTH | SSUES CONTAI NED W THI N THE
PROPOSED DHS HEALTH FACI LI TI ES PLAN;

B. I NSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER AND THE
DI RECTOR OF HEALTH SERVI CES TO TAKE THE FOLLOW NG
ACTI ONS:

1. CONTINUE THE STRATEGY FOR THE LAC+USC MEDI CAL
CENTER AND DEPENDENT PRQJECTS BASED ON
MAXI M ZI NG FEMA REVENUE FOR CONSTRUCTI ON
COSTS; AND

file:///D}/Portal/Sop/021695.html (7 of 14)7/31/2008 9:07:29 AM



Board of Supervisors Statement of Proceedings for 02/16/1995

( CONTI NUED)

02-16-95.7 HEALTH SERVICES MATTERS (Continued)

02-16-95.7.1 2 8. (Continued)

2. REPORT BACK WTHI N 30 DAYS ON THE COSTS OF DELAY
IIN THE START OF CONSTRUCTI ON BY POSTPONI NG THE
MAKE- READY PRQIECTS; AND

C. INSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER, DI RECTOR
OF HEALTH SERVI CES AND THE TREASURER AND TAX
COLLECTOR TO DEVELOP A STRATEGY FOR THE REPAYMENT
OF BANS

D.  INSTRUCTED THE AUDI TOR- CONTROLLER TGO

1. PREPARE A WORK ORDER REQUEST FOR, AND SOLICI T
BI DS TO CONDUCT, AN EVALUATI ON OF THE DEPARTMENT
OF HEALTH SERVI CES' (DHS) PROPOSED HEALTH
FACI LI TI ES REPLACEMENT AND | MPROVEMENT PLAN;

2. PREPARE AND PRESENT A SCOPE OF WORK W TH THE WORK
ORDER REQUEST THAT REQUI RES THE SUCCESSFUL
CONSULTANT(S) TO I DENTI FY AND EVALUATE ALL RELEVANT
FI NANCI AL | SSUES AND RI SKS RAI SED W THI N THE CONTEXT
OF THE DHS HEALTH FACI LI TI ES PLAN W TH THE FOLLOW NG
| SSUES | DENTI FI ED TO BE | NCLUDED | N THE EVALUATI ON:

a. THE AVAI LABILITY AND COST OF LONG TERM FI NANCI NG
FOR THE PROPOSED PRQJECT,
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b. THE VIABILITY OF LONG TERM DEBT REPAYMENT G VEN
THE COUNTY' S CURRENT AND PROJECTED FI SCAL
CONDI T1 ON; . AND

c. THE AVAI LABI LI TY OF DEDI CATED LONG TERM SAVI NGS
(AND STATE OR FEDERAL FUNDS) FOR PAYMENT AGAI NST
DEBT RELATED TO THE DHS HEALTH FACI LI TI ES
REPLACEMENT AND | MPROVEMENT PLAN,

3. THE SCOPE OF WORK I N THE WORK ORDER REQUEST SHOULD
E

ALSO REQUI RE TH | DENTI FI CATI ON AND EVALUATI ON OF:

a. PLANNI NG ASSUMPTI ONS RELATED TO FUTURE SPECI FI C
POPULATI ONS TO BE SERVED BY DHS HOSPI TALS AND
THEI R PRQJECTED NEEDS REGARDI NG HOSPI TAL
UTI LI ZATI ON LEVELS;

(_ CONTI NUED)

02-16-95.8 HEALTH SERVICES MATTERS (Continued)

02-16-95.8.1 2 8. (Continued)

b. ANALYSI S OF THE PRQJIECTED FUTURE CAPACI TY OF THE
PRI VATE SECTOR TO MEET THE NEEDS OF THE DHS

SERVI CE POPULATI ON;

c. THE SPECI FI C NEED FOR THE REBUI LD OF THE LAC+USC
MEDI CAL CENTER, | NCLUDI NG I TS SI ZE AND SCOPE; AND
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d. REVENUE ASSUVPTI ONS OF THE PLAN RELATED TO
PROJECTED FUTURE SHARE OF THE MEDI - CAL AND
OTHER RELEVANT MARKETS I N VI EW OF THE CHANG NG
STRUCTURE OF THE MEDI - CAL PROGRAM AND THE
HEALTH | NDUSTRY.

THE WORK ORDER REQUEST SHOULD REQUI RE REVI EW
EVALUATI ON AND | NCORPORATI ON CF ALL APPRCPRI ATE
PREVI QUS STUDI ES, PLANS AND REPORTS RELATED TO
THE SCOPE OF WORK;

4. EXECUTE A CONTRACT W TH THE SUCCESSFUL
CONSULTANT(S), MANAGE THE CONSULTANT(S), AND
REPORT BACK TO THE BOARD OF SUPERVI SORS BY
JULY 1, 1995 WTH A COVPLETE REPORT THAT FULLY
EVALUATES THE FI NANCI AL AND HEALTH | SSUES
CONTAI NED W THI N THE PROPOSED DHS HEALTH
FACI LI TIES PLAN, AND CONTAINS A SET OF OPERABLE
RECOVMENDATI ONS FOR BOARD ACTI ON RELATI VE TO
THE PROPGCSED PLAN

Absent : None

Vote: Unani nously carried

02-16-95.8.2 8 9.

Reconmendati on as submtted by the Director of Health Services: Approve
and instruct Chair to sign agreenent with First Consulting Goup, wth
maxi mum County obligation of $380,820, to provide consulting services to
devel op an Enterprise Information Architecture and a conputer-based
patient record design, effective February 1, 1995 through January 31,

1996. APPROVED (CRON NO. 95012LAC0020) Attachnments on file in Executive
Ofice.

Absent: Supervisors Ml ina and Burke
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Vote: Unaninously carried

02-16-95.9 SEPARATE MATTER 10

02-16-95.9.1 12 10.

Presentation by the Los Angel es County consultant on FEMA rei nbursenent,
Gerard J. Qinn, Vice-President of David M Giffith and Associ at es,
Limted, on the status of the County's Federal Energency Managenment Agency
funding efforts, as arranged by the Chief Adm nistrative Oficer.

Absent: Supervisor Ml ina

Vot e: Unani nously carried

02-16-95.10 MISCELLANEOUS

02-16-95.10.1 14 11.

Qoportunity for nenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
NONE

02-16-95.11 HEALTH SERVICES MATTERS
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4- VOTE

02-16-95.11.1 13 12.

Recommendati on as submtted by the Chief Adm nistrative Oficer

Approve appropriation adjustnent, in amount of $211.4 million, reducing
funds fromthe Designations for Health Services Disproportionate Share
Hospitals - Revenue to the Departnent of Health Services to suppl ant
Medi - Cal Administrative Claimng revenue in the current fiscal year.
APPROVED

Absent: Supervisor Mdlina

Vot e: Unani nously carried

Di scussion of topics on the posted agenda and administrative requests by
i ndi vi dual supervisors for reports from Departnent Heads on vari ous
natters as foll ows:

-- During discussion of rightsizing to streanline
operations within the Departnment of Health Services
(Agenda No. 5), Supervisor Yaroslavsky requested the Chief
Adm nistrative Oficer to address the staffing
reduction with respect to census and/or shortfal
and report back to the Board.

-- Supervi sor Antonovich requested the Chief
Adm nistrative Oficer to review and report back to
the Board on the Los Angel es Tines newspaper article
dat ed February 16, 1995, on "Four Steps to Avoid a
Tax | ncrease ."

02-16-95.11.2 4
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The neeting adjourned at 11:55 a.m followi ng Board Order No. 3 until
1:45 p. m

The neeting reconvened at 2:10 p.m Present were Supervisors Yarosl avsky,
Dana and Antonovich, Chair Pro Tem presiding. Supervisor Burke arrived at
2:30 p.m Absent was Supervisor Mlina.

02-16-95.11.3 15

On notion duly seconded and unani nously carried, the neeting was adjourned
in menory of the follow ng person

Motion by: Nane of Deceased:

Al Board Menbers Yvonne Brenner

The Budget Conmittee of the Wole/Joint Meeting of
t he Board of Supervisors adjourned (Follow ng Board
Order No. 15). Next neeting of the Board: Tuesday
norni ng, February 21, 1995, at 1:00 o'clock p.m

The foregoing is a fair statenment of the proceedings of the neeting held
on February 16, 1995, by the Budget Committee of the Wole/Joint Meeting
of the Board of Supervisors of the County of Los Angel es and ex-officio
t he governing body of all other special assessnent and taxing districts,
agencies and authorities for which said Board so acts.

file:///D|/Portal/Sop/021695.html (13 of 14)7/31/2008 9:07:29 AM



Board of Supervisors Statement of Proceedings for 02/16/1995

JOANNE STURGES

Executi ve
Oficer-derk

of the Board of
Super vi sors

By

ROBI N A
GUERRERQ, Chi ef

Board Operations
Di vi si on
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